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Meeting Agenda
Supervisory Council of the Lowcountry Graduate Center Friday, Sept 22 2023, via ZOOM
1:00 p.m. – 2:30 p.m.

Join Zoom Meeting 					One tap mobile
https://cofc.zoom.us/j/97567850553			+13126266799,,97567850553# US (Chicago)
Meeting ID: 975 6785 0553				+16465588656,,97567850553# US (New York)


· Welcome and Call to Order/FOIA Acknowledgement
· Establish Quorum
· Approval of Minutes – May 25, 2023
· Human Resources – Barry Waldman Contract 
· Office/Admin/Finance 
· Old Opportunity Funds from last fiscal year (October 2022) have been paid (CofC Certificate in Data Visualization & Storytelling; Citadel Social and Emotional Learning for K-12 Educators, MUSC Pharmacy Digital Marketing Campaign)
· Opportunity Funds approved from last Supervisory Council have been paid. 

· Opportunity Funds 
· Citadel Infusing Artificial Intelligence within Teacher Preparation Programs
· CofC Doctoral Program in Mathematics with Computation
· CofC Executive Masters of Business Administration (EMBA)
· CofC Masters of Art in Teaching - Multilingual Learners Program (MAT-MLP)
· MUSC College of Pharmacy Digital Marketing Campaign
· MUSC Geriatric Physical Therapy Residency Program

· New Business
· Director’s Report – updates include website, social media, marketing, application tracking, relationship building, and goals for the next six months.
· Transition of LGC Director to MUSC (for 2022-2023)
· Marketing Initiatives – Gap Study 

· Closing Comments

· Adjournment - Next meeting January 11th, 2024. 
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Meeting Minutes
Supervisory Council of the Lowcountry Graduate Center Friday, Sept 22 2023, via ZOOM
1:00 p.m. – 2:30 p.m.


In Attendance
Suzanne Austin, Provost, College of Charleston – Council Member
Lisa Saladin, Provost, Medical University of South Carolina – Council Member
Sally Selden, Provost, The Citadel – Council Member
Jessica Carter, Director, Lowcountry Graduate Center – Staff

Call to Order
With a quorum of members present, Austin called the meeting to order at 1:00 p.m. It was
noted the meeting was publicized to conform with FOIA policy. No one from the media or the
public appeared.

Approval of Minutes
Austin made a motion and Selden seconded to accept the minutes from the May 25, 2023 meeting, without changes. Minutes approved.

Human Resources – Barry Waldman Contract 
Barry Waldman contract discussed. (writer for LGC, and professor at CofC, contract extended through July 2024) – 1 story per month; $721.28 per month ($8,655.36/yr). 

• ACTION ITEM: Carter to send copy of last few stories to Council for review. 

Office/Administration/Finance
Opportunity Funds
Old Opportunity Funds from last fiscal year (October 2022) have been paid (CofC Certificate in Data Visualization & Storytelling; Citadel Social and Emotional Learning for K-12 Educators, MUSC Pharmacy Digital Marketing Campaign)

Opportunity Funds approved from last Supervisory Council have been paid.


New Opportunity Funds 
o. Citadel Infusing Artificial Intelligence within Teacher Preparation Programs
o. CofC Doctoral Program in Mathematics with Computation
o. CofC Executive Masters of Business Administration (EMBA)
o. CofC Masters of Art in Teaching - Multilingual Learners Program(MAT-MLP)
o. MUSC College of Pharmacy Digital Marketing Campaign
o. MUSC Geriatric Physical Therapy Residency Program

VOTE: 
No questions were noted, and Austin called for a vote with the unanimous decision to approve all programs for Opportunity Funds.

• ACTION ITEM: Carter to send acceptance letters to all institutions. 

Directors Report
Website
Director Carter gave an overview of the past and current timeline for the website. Integration and progress was discussed along with milestones to meet.

• ACTION ITEM: Carter to continue new website integration, with suggestions put forward by Provost Saladin for links. 

Social Analytics 
Director Carter shared visuals for the overall marketing that has taken place, noting the organic nature of the advertising. Current growth trends have been entirely organic, and not paid advertisements. With saved money from the expense of the website, LGC will be able to increase outreach and marketing platforms.

Wide Reach Marketing
Wide reach marketing form last Council meeting was discussed. Piloting Cision was approved by the Council. Cumulus Media information was requested to be gathered and sent to council. 

• ACTION ITEM: Carter to meet with Cumulus media and put together new proposal and send to Council for review. 
• ACTION ITEM: Carter to sign up with Cision PR. 
• ACTION ITEM: Carter to meet Radio and TV group to discuss quarterly costs. 

Gap Study
Provost Austin reported on Gap Study call. All materials and gap study were sent to Supervisory Council after the last call. No additional findings and no additional follow-up needed.  

Transition of LCG to MUSC
Chair role moves to Provost Saladin for the next meeting. 

• ACTION ITEM: Carter to meet with Provost Austin monthly. 
• ACTION ITEM: Provost Selden, Saldadin, and Austin to have a follow-up meeting regarding LGC strategy. 

Meetings Attended/Budget/Goals for the quarter/Possible Partnerships to Explore
Included in director report sent to Supervisory Council; no comments notated. 


Next meeting date is January 11th, 2024, at 9:00 a.m. Eastern. 

There being no further business, Austin adjourned the meeting at approx. 1:40 p.m.
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